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Analysis of Variance Reporting  

Analysis reporting 

 
 

School Name:  Panmure District School School Number:  1420 

 
Strategic Aim: Grow holistically academic students 

Annual Aim:  

 

To shift all students who achieved just below where they should be based on their Evidence Based Assessments to be at 
or above where they should be by the end of the year. 

Target:  

 

 

80% of our students scoring at or above the expected Reading curriculum level. 
 
80% of our students scoring at or above the expected Writing curriculum level. 
 
80% of our students scoring at or above the expected Maths curriculum level. 

Baseline Data:  

 

 

 

Baseline data  
Reading 

Year Level # of Students Percentage at or above at 
the end of 2019 

Target for the end of 2020 

1 4 100% 100% 
2 14 100% 100% 
3 16 100% 100% 
4 13 46% 67% 
5 19 84% 89% 
6 14 43% 57% 
7 15 87% 87% 
8 15 40% 83% 

All 110 74% 80% 
Target: Move 7 students who are currently working towards to being at or above by the end of the year. 
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Writing 

Year Level # of Students Percentage at or above at 
the end of 2019 

Target for the end of 2020 

1 4 100% 100% 
2 14 100% 100% 
3 16 100% 67% 
4 13 46% 75% 
5 19 79% 89% 
6 14 43% 57% 
7 15 80% 87% 
8 15 27% 83% 

All 110 70% 80% 
Target: Move 11 students who are currently working towards to being at or above by the end of the year. 
 
Maths 

Year Level # of Students Percentage at or above at 
the end of 2019 

Target for the end of 2020 

1 4 100% 100% 
2 14 100% 100% 
3 16 100% 100% 
4 13 30% 67% 
5 19 69% 89% 
6 14 28% 57% 
7 15 73% 87% 
8 15 33% 83% 

All 110 65% 80% 
Target: Move 17 students who are currently working just below to being at or above. 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
In 2020, the whole school 
established continuous 
improvement meetings in teams 
with a focus on target student 
achievement in a variety of areas 
including reading, writing and 
maths. At each focus meeting, 
teachers formatively assessed 
their students and came up with 
action plans to move them where 
they needed to be.  
 
Maths mate was established in the 
senior school to support maths 
knowledge acquisition. 
 
Heggerty and jolly phonics was 
developed in the junior school to 
support decoding of words. 
 
Across the school, we were 
involved in Leadership and 
Assessment with an external 
facilitator – Kay Penniall.  Through 
this PLD teachers have looked at 
effective teaching pedagogies in 
writing.   

 
In 2020, we combined reading and 
writing into an overall English 
Evidence Based Assessment: 

● Overall, we had 65% of our 
students working within or 
beyond the expected 
curriculum level in English. 

● Proportionately, our female 
students (78%) are 
achieving higher than our 
male students (55%) 

● Our Asian students (80%) 
are achieving much higher 
proportionately than our 
Maori (58%), Pasifika (59%) 
and Other (54%) students. 

● Years 1 (88%), 2 (93%) and 
4 (80%) have all met the 
target of 80% within or 
beyond.  

● The transition years of 
Years 3 (69%), 5 (41%) and 
7 (28%) continue to be a 
concern in English 
achievement. 

 
Mathematics 

● Overall, we had 79% of our 
students working within or 
beyond the expected 
curriculum level in 
mathematics. 

 
Beginning the work on the 
continuous improvement meetings 
has started teachers moving in the 
right direction but with disruptions 
due to COVID it was difficult to 
maintain momentum. 
 
Maths Mate programme worked 
effectively within the senior school 
to raise achievement. 
 
Inconsistent teaching of students 
at the level they should be working 
at rather than the level they are 
achieving at, especially at key 
transition points. 
 
Heggerty and jolly phonics worked 
well for junior school students. 
 
Reading and writing are beginning 
to be taught together rather than 
seen as two distinct subject areas. 
 
 

 
Same: 
Team meetings focused on 
formative assessment and actions 
plans to drive student 
achievement. 
Maths mate for senior school 
students. 
Heggerty and jolly phonics for 
junior school students. 
Reading and writing to be taught 
together. 
 
Different: 
Key learning moving forward into 
2021: 

● More work needs to be 
done in terms of the 
continuous improvement 
meetings for teams. More 
consistency around brining 
evidence of students’ work 
to meetings and discussing 
this based on learning 
progressions and the NZC 
need to occur.  

● A clearer understanding of 
the different curriculum 
levels and ensuring that 
teaching is happening at the 
level a child should be 
learning at, with appropriate 
scaffolding will be important 
moving forward. 
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● Proportionately, our female 
students (79%) are 
achieving higher than our 
male students (57%) 

● Our Asian students (83%) 
are achieving much higher 
proportionately than our 
Maori (58%), Pasifika (59%) 
and Other (54%) students. 

● Years 1 (88%), 2 (93%) and 
4 (80%) have all met the 
target of 80% within or 
beyond.  

● The transition years of 
Years 3 (63%), 5 (53%) and 
7 (62%) continue to be a 
concern in mathematics 
achievement. 

 
 

Planning for next year:  

 
In 2021, we are going to use the 2020 Evidence Based Assessments to inform our targets.  These are based on the New Zealand Curriculum and 
will be an accumulation of students’ learning over time, taking into consideration what is happening in the classroom as well as standardised 
testing.  Throughout 2021, we will be making these more specific by ensuring that teachers know the exact level their students are working at and 
ensuring that they are scaffolding students to meet the curriculum at their expected levels. 
 
In our team meetings, we are going to focus on ongoing formative assessment for each target student, identifying key learning areas that will make 
the biggest impact to get students to where they should be achieving. Research based on current best practice, will be shared at team meetings, 
with a focus on new ways to teaching and learning to accelerate achievement and action plans created. The action plans will be implement in 
classrooms in cycles with a review of students’ progress to occur every 5-6 weeks. 
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A focus on moving away from ability based groups to mixed ability focus groups in all areas of the curriculum will be one major way we are 
changing our practices, we are continuing to develop this further in class.  We have found that giving students more choice and agency over their 
learning has increased motivation and engagement.  In 2021, these pedagogies will continue to be rolled out across the curriculum. 
 
Whanau engagement will continue to be a major focus to have our parents working with us to develop their children. 
 
Through our Kahui Ako GROWTH coaching sessions, teachers will choose individual goals of where they need to improve and work on developing 
their practice throughout the year. 
 
Through our overall Kahui Ako work, key transition areas will be addressed through developing effective pedagogical practices and a thorough 
understanding of the curriculum progressions for each curriculum area. 

 




