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Principal’s Report 

What a year it has been! After a very disrupted 2020, we headed into 2021 with the 

hope that it would be a more normal year. However, there was nothing normal about 

this year. Regardless, we have still managed to keep progressing as a school in all 

facets of school life. The staff and students should be incredibly proud of all of their 

accomplishments this year. 

 

The property upgrades have continued throughout 2021. The school hall has been 

refreshed in the main area as well as the kitchen and bathrooms being upgraded. The 

Learning Support Coordinators and Social Worker in Schools offices have been 

redesigned and refreshed with more spaces available for meetings with whanau and 

one on one support with students. The main office area and joining rooms have also 

been refreshed and the Sommerville Satellite unit is continuing to progress. 

 

We completed two full terms of learning at the beginning of the year before being 

placed into lockdown at the beginning of term three for the remainder of the year. When 

we did return to site towards the end of November, it was very different for all. Students 

came back on staggered days and online learning continued for those who chose to 

remain at home. Despite all of the disruption that has occurred this year, the staff of 

Panmure District School have gone above and beyond for our students to ensure that 

they have been able to continue to access equitable educational opportunities.  

 

Next year, we are excited to welcome back our Deputy Principal, Aniva Alano, who 

had leave this year to complete her Masters of Education. Her focus was Gifted and 

Talented Education: Perspectives of a Diverse Primary School Community and we look 

forward to using the expertise she has gained in our school. With her return, Jenny 

Howsam will return to classroom teaching and the Maungarei team leader role and we 

will farewell Candice Etzine, who came to our school this year to cover the study leave. 

 

In 2022, we will continue to upskill our teachers to ensure that our students are getting 

the best education at our school, every day.  Excited and motivated by their learning 

in the classroom and beyond, so that we are all working together to grow 

innovative, confident, resilient leaders. 
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At a Glance  

 

 

 

 

  

Educating  
Years 1 to 8 

 

130 

Students 

Vision: 
 

Working together to grow 

innovative, confident, 

resilient leaders 

Values: 
Respect  

Integrity 

Self-

Management 

Empathy School Goals: 

 Grow holistically academic students 

 Grow effective learning relationships 

 Grow school culture 

 Grow staff capacity 

20  
Homework Club 

Hours 
 

Over 15,000 
Free School 

Lunches 
 

Over 1,000 

Duffy Books  

17 PDSTV 

Episodes 
 

8 Sports 

Tournaments 

Student Diversity: 
66 Males  64 Females 

 

2 Year 0s  16 Year 1s  12 Year 2s  

16 Year 3s  19 Year 4s  20 Year 5s 

17 Year 6s 14 Year 7s 14 Year 8s 

 

18% Maori 41% Pasifika 30% Asian 

6% European  5% MELAA 

 

63 English Language Learners 

 

 

99 days  
Onsite Learning 

 
95 days 

Online Learning 

Staffing: 
3 Senior Leaders 5 classroom teachers  

3 part time teachers  3 learning assistants  

4 support staff  4 regular volunteers 

 
COVID 19 Response: 

9 essential bubble students  Over 20 hard packs delivered

 44 devices distributed  Over 100 food parcels delivered 
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Charter Review 

Grow Holistically Academic Students 

Throughout 2021, sustainability has been taught through a specialist programme one 

day a week. Every child has had the opportunity to be involved in sustainability learning 

twice across each term. During lockdown, sustainability has been moved to an online 

independent programme. Moving forward, sustainability will become part of the 

classroom programme on a Monday and Thursday afternoon with students moving 

through different sustainability concepts including environmental sustainability (garden 

to table, waste minimisation, animal resources) and social sustainability (pataka food 

support in the community).  

 

A new rubbish has been developed and rolled out with a focus on waste minimisation. 

New bins covering food waste, landfill and recycling have been put in all classrooms 

and common areas. Student monitors have been developed to ensure that the right 

waste ends up in the right end bin. Large bins have been brought to site to deal with 

compostable rubbish from the Lunch in Schools programme as well as recycling. 

Moving forward, we will be embedding our practices in the school and placing signage 

around the school to support students to put the right rubbish in the right bin. 

 

The school wide hauora model was put on hold as it is a Maungakiekie Kahui Ako 

achievement challenge and a Kahui Ako wide model is in development. The has been 

some integration of Te Whare Tapawha in the health curriculum. A decision not to 

undertake Pause, Breath, Smile was made at the beginning of the year, due to being 

selected to be a part of the Team Approach to Language Learning project and a 

concern for overloading teachers with too much professional learning and 

development.  

 

In 2022, we will be looking to use the Niho Taniwha framework, to evaluate 

programmes in the hauora space, alongside whanau to ensure that hauora 

programmes meet the needs and wants of our school community. After a refresh of 

the Positive Behaviour for Learning framework being used in our school, new signage 

will be developed with a concept designer and will be displayed throughout the school. 

 



6 
 

Grow Effective Learning Relationships 

Effective learning relationships have continued to be grown with our whanau. In 2021, 

we started the started the year with a Family Fun Night, where we saw an excellent 

turnout by our community. Fortunately, we managed to hold both of our student led 

conferences this year, held in term one and three, where students shared their learning 

and goals with the support of their classroom teachers. An assessment and reporting 

schedule was formalised to ensure consistency across the school. This will continue 

to be used in 2022 while we research different assessment tools to ensure that the 

ones currently being used are the most appropriate. 

 

In term two, we had our first and only Hui / Fono of the year with excellent whanau 

turnout. The focus for the Hui / Fono was Reporting and the Health and Physical 

Education Programme. Students shared their online learning portfolios which are on 

the platform, Seesaw. Explaining to whanau how to use the platform and what the 

information means. Sport Auckland joined the Panmure District School staff to share 

information around the Health and Physical Education curriculum as well as lead 

consultation around active recreation at school and the community. Moving forward, 

we will continue to look at ways that we can build positive connections and celebrate 

student successes with our whanau and community.  

 

Events at school were advertised well in advance with specific information for the 

community through a variety of channels including Facebook and Seesaw, which seem 

to be the most effective two communication tools. Our Learning Support Coordinator 

has partnered with whanau to support our students within and beyond the school 

environment. This has meant that external agency connections have been 

strengthened to ensure our students’ individual learning needs are met and that 

whanau voice has been a part of the process.  

 

During lockdown, we have seen strong whanau engagement and support towards their 

children’s learning with whanau leading learning at times. Whanau are feeling safe to 

seek support from the school and many food parcels were sent out during the year, 

these were increased over lockdown. Through these requests, the Learning Support 

Coordinator has also supported whanau to meet their child’s health care needs and 

appointments. 
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Grow our School Culture 

Through staff and student feedback, new resources have been obtained for the school. 

2021 saw new basketball / netball hoops installed, a new volleyball posts and net 

installed and a table tennis table installed. The library has had a revamp with a new 

library system allowing students to access library resources from home, as well as an 

extended outdoor space where students can play library games and read books more 

comfortably outside.  

 

External funding was sought by existing staff members; however, moving forward there 

is a need for a part time staff member to be hired to capitalise on potential funding 

opportunities further. The key areas for funding needs currently are for the 

sustainability programme and equipment for active recreation and sports. In 2022, we 

will be strengthening our connections with Ngati Paoa to help gain insights into Maori 

resources as well as using the Niho Taniwha framework to be more inclusive of our 

whanau and their aspirations for their children. 

 

Classroom programmes and school wide programmes have had interesting concepts 

that students have explored in 2021 and this will be extended further in 2022 by utilising 

our local area more effectively. PDSTV (Panmure District School Television) was 

established in term one where each week a video was uploaded to Facebook to 

showcase the holistic nature of the learning occurring at Panmure District School. This 

continued until we went into lockdown at the beginning of term three. PDSTV was 

incredibly popular in our community, with lots of engagement online; therefore, this will 

be continuing in 2022. 

 

A marketing plan proved successful in 2021 with specific focuses being chosen based 

on what was occurring around the school, this will be extended to include a variety of 

marketing channels. A professional grade camera has been purchased to ensure 

marketing and communication material going out to the community are of high quality. 

Our senior students were involved in fundraising at the local Bunnings, where they 

made over $2000 and interacted with members of the community. In 2022, we will 

increase our community presence further, looking at different ways we can use the 

local area and give students opportunities to participate and contribute beyond the 

school in meaningful ways. 
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Grow Staff Capacity 

We have begun our journey to establish links to the local area, partnering with Ngati 

Paoa who are mana whenua of our school. In 2022, we will work with Ngati Paoa to 

ensure that we are using local Maori tikanga and reo in our programmes. Through this 

relationship, we will also determine important local Maori history that will be taught 

through the new New Zealand History curriculum. Research has been done 

extensively in the unconscious bias / critical conscious space and begun to be 

unpacked with staff. Next year, teachers will be undertaking individual professional 

learning and development based on the Teaching Standard: Te Tiriti o Waitangi 

Partnership. This will be completed alongside a coach using the GROWTH coaching 

method. 

 

New break times were trialled in term one and found to be very effective so have been 

permanently implemented. Based on the review of the curriculum in 2021, a decision 

has been made to have a more structured curriculum delivery model to ensure 

coverage of all New Zealand curriculum learning areas. Each week, students will have 

all curriculum learning areas taught with a focus with English and mathematics in the 

morning. Science, technology, the arts, social science, and health and physical 

education will be taught during the middle blocks and will have a greater focus on using 

our local area. The afternoon will be sustainability across the year, house sports in 

terms one and four, options in term two and three, te reo Maori in term one, house arts 

in term two, class performance in term three and international languages in term four. 

 

In 2022, teachers will be involved in professional learning groups as part of their 

professional growth cycles. The focus will be on the Teaching Standard: Teaching 

which links to the Kahui Ako achievement challenge: to improve achievement through 

having shared understanding of key learning terms and skills across year levels and 

learning areas. The specific key learning term that will be the focus for the first part of 

the year will be critical thinking. The teachers will inquire into how they can facilitate 

collaborative conversations that promote critical thinking and reasoning. In the second 

part of the year, this will be reviewed to determine a new focus. 
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Analysis of Variance Reporting  

Analysis of Variance 

School Name:  Panmure District School School Number:  1420 

 

Strategic Aim: Grow holistically academic students 

 

Annual Aim:  To shift all students who were working one curriculum level lower than their expected curriculum level, based 

on the New Zealand Curriculum, to be achieving at their expected curriculum level by the end of the year in 

English, Maths and Social Sciences (Inquiry).  

 

 

Target:  

 

 

 78% of our students achieving within or beyond their expected New Zealand curriculum level in English. 

 82% of our students achieving within or beyond their expected New Zealand curriculum level in 

Mathematics and Statistics. 

 84% of our students achieving within or beyond their expected New Zealand curriculum in Social 

Sciences (Inquiry). 
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Baseline Data:  

English 

 

 

 

 

 

 

 

 

 

 

 

Mathematics and 

Statistics 

 

 

 

 

 

 

 

Year Level # of Students End 2020 Actual End 2021 Target 

1 5 20% 100% 

2 8 88% 88% 

3 15 93% 100% 

4 16 69% 75% 

5 15 80% 80% 

6 17 41% 59% 

7 14 71% 79% 

8 18 28% 67% 

All 108 63% 78% 

Target: Move 16 students who are currently working towards to being at or above by the end of the year. 

 

Year Level # of Students End 2020 Actual End 2021 Target 

1 5 20% 100% 

2 8 88% 88% 

3 15 93% 100% 

4 16 63% 75% 

5 15 80% 100% 

6 17 47% 65% 

7 14 71% 79% 

8 18 39% 72% 

All 108 64% 82% 

Target: Move 20 students who are currently working towards to being at or above by the end of the year. 
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Social Sciences 

(Inquiry) 

 

Year Level # of Students End 2020 Actual End 2021 Target 

1 5 20% 100% 

2 8 88% 88% 

3 15 93% 100% 

4 16 19% 63% 

5 15 80% 100% 

6 17 35% 65% 

7 14 71% 79% 

8 18 28% 94% 

All 108 54% 84% 

Target: Move 33 students who are currently working just below to being at or above. 
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Analysis of Variance Reporting  

 

Actions 

What did we do? 

Outcomes  

What happened? 

Reasons for the variance  

Why did it happen? 

Evaluation  

Where to next? 

In 2021, targets were selected in 

English, Mathematics and Statistics 

and Social Sciences based on the New 

Zealand curriculum levels. Teachers 

were aware of who these students 

were. 

 

Each week, teams met and discussed 

target students in different learning 

areas using evidence of students’ 

work. The model used was our school 

wide Professional Growth Cycle 

model: assess, plan, act and reflect. 

Each week current research of best 

practice was presented and staff had 

Whilst we were unable to 

collect end of year data, 

we saw a shift in teachers 

mind sets and teaching 

strategies, with a 

willingness to use current 

research, try new things 

and have a greater focus 

on formative assessment 

in order to raise student 

achievement. 

One of the major disruptions of 

2021 were the lockdowns that 

Auckland went into. The first 

being in March for two weeks 

and the latter being in August 

right through to December.  

 

The team meeting, 

Professional Growth Cycles 

were developing well when we 

went into lockdown; however, 

the focus was shifted to online 

learning and engagement for 

teams rather than face to face 

pedagogies. Research became 

Same: 

 Continue to use English, 

Mathematics and Statistics 

and Social Sciences as key 

learning areas for our 

school wide targets. 

 Team meetings focused on 

the Professional Growth 

Cycle. 

 Continue to transition into 

mixed ability grouping at 

the level students should 

be achieving. 

 Continue differentiated 

professional learning and 
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to identify ways this could be 

implemented in their classroom 

programmes. 

 

Teachers have begun to remove ability 

based groups, instead teaching / 

scaffolding students at the level they 

should be achieving at. There is an 

expectation that only students with an 

Individual Education Plan are taught at 

a lower level than expectation. 

 

Teachers and leaders have been 

involved in one on one individual 

GROWTH coaching sessions, where 

they focus on an area of development.  

 

Kahui Ako has seen a massive 

overhaul this year with a greater focus 

on professional growth cycles in 

professional learning groups.  

focused on delivering the 

curriculum effectively online. 

 

Due to teachers struggling to 

scaffold effectively online, 

unfortunately there has been a 

greater movement to return to 

ability based groupings. 

 

GROWTH coaching was 

completed at the end of term 2 

for the first cycle but was 

unable to gain momentum in 

the second half of the year. 

 

The Kahui Ako overhaul was 

positively received across the 

Kahui Ako and specific work 

was started within Panmure 

District School with a focus on 

teaching critical thinking skills. 

development for staff 

through GROWTH 

coaching. 

 Embed teaching strategies 

gained through the Team 

Approach to Language 

Learning with support from 

Gaylene Price. 

 Continue to have hui/fono, 

seesaw, Facebook, student 

led conferences and open 

days each year to 

encourage whanau 

engagement. 

 

Different: 

 Include Science in our 

school wide targets for 

2022. 

 Use the team meetings to 

focus on the Kahui Ako 
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Teachers and learning assistants were 

involved in the Team Approach to 

Language Learning project with 

Gaylene Price (University of 

Canterbury). This was focused on 

building systems of support and 

knowledge for the teaching of English 

Language Learners. 

 

Whanau engagement continues to be 

strong with excellent turn outs at 

whanau events as well as high 

numbers of attendance at student led 

conferences. During lockdown, there 

has been strong parent support to 

ensure students are mostly able to 

access equitable learning 

opportunities. 

However, this was not seen as 

a priority with online learning 

by teachers. 

 

Whilst the Team Approach to 

Language Learning project 

continued, this happened 

online and therefore was not 

as effective as it may have 

been with full engagement in 

face to face classroom 

teaching. 

 

Whanau engagement of the 

students who attended 

regularly online has been 

strong. Whanau are very 

supportive with their children’s 

learning. 

 

 

wide achievement 

challenges. 

 Budget effectively so that 

staff can access 

individualised professional 

learning and development 

to meet their needs. 

 Open days will be more 

structured. Introduction of 

community whanau days. 

 Move away from flexible 

integration to a more 

structured timetable. 

 Make connections with 

local iwi (Ngati Paoa) to 

support whanau 

engagement and tikanga. 
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Planning for next year:  

In 2022, Evidence Based Assessments from the midyear will be used in English, Mathematics and Statistics, Science and Social 

Sciences to inform our targets. These are based on the New Zealand curriculum. Throughout 2022, we will be making these more specific 

by ensuring that teachers know the exact level their students are working at and ensuring they are scaffolding students to meet the 

curriculum at their expected level. 

 

This will be achieved through team meetings where staff will need to share evidence of students’ learning and impact of teach ing 

strategies. Team meetings will be structured using the Professional Growth Cycle model: assess, plan, act, reflect. Kahui Ako 

achievement challenges will guide our teacher inquiry with an initial focus on facilitating collaborative conversations that promote critical 

thinking and reasoning. 

 

A more structured timetable will be implemented in 2022 where teachers have time each week to have teaching and learning in all seven 

curriculum learning areas. Mornings will consist of English and mathematics and statistics, with the middle block used for science, 

technology, the arts, social sciences, health and physical education. Te Reo Maori and sustainability will be covered in the afternoon 

sessions. Mixed ability grouping will be utilised in all learning areas and only students with individual education plans will be taught at a 

lower level than their expected New Zealand curriculum level. 

 

Teachers will be involved in two coaching sessions a term with a trained GROWTH coach. This will be their main professional learning 

and development in 2022 beyond their Professional Growth Cycles. Teachers and their coaches will identify individual areas of 

development, which will determine external opportunities they can access for personal growth. A separate budget for this will be 

established. 
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Teachers, with the support of the learning support coordinator and Gaylene Price (external facilitator), will continue to embed the teaching 

strategies gained through the Team Approach to Language Learning through their classroom programmes.  

 

Whanau engagement will continue to be strengthened through the various channels that have already been established to date plus an 

improved open day structure and a new community engagement programme. 

 

Local iwi (Ngati Paoa) engagement will be strengthened to support staff understanding of local Maori tikanga and history. Through this 

partnership, greater connections between whanau, the iwi and school will be created. 
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Equal Employment Opportunities 

At Panmure District School, we ensure that all employees and applicants for 

employment are treated according to their skills, qualifications, abilities, and aptitudes, 

without bias or discrimination. 

 

We as a board achieve this by: 

 The Principal being an EEO officer 

 Showing commitment to equal opportunities in all aspects of employment 

including recruitment, training, promotion and conditions of service 

 Recognising the value of attracting people from all possible sources of talent 

 Selecting the person most suited to the position in terms of skills, experience, 

qualifications, and aptitude 

 Recognising the value of diversity in staffing (for example: ethnicity, age, 

gender, disability, hours of work, etc.) and the employment requirements of 

diverse individuals/groups 

 Ensuring that employment and personnel practices are fair and free of any bias. 
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Kiwisport Funding Report 

Kiwisport is a government funding initiative to support students’ participation in 

organised sport.  In 2021, the school received total Kiwisport funding of $1,543.  The 

$1,543 was used to contribute towards Tamaki Sports which was used to include us in 

the Tamaki Sports Competition and gave us support from Sport Auckland in our Health 

and Physical Education curriculum. This included Professional Learning and 

Development opportunities, planning sessions with staff and community consultation. 

During lockdown, weekly health and physical education programmes and challenges 

were provided by Sport Auckland for use by teachers. 

 

The high number of students participating in organised sport was maintained 

throughout the first half of 2021 as the school has a full physical education, sport and 

fitness programme.  The majority of students were actively engaged in lunch interval 

activities. 

 

Activity Term 1 Term 2 

Physical 

Education 

All Football Football 

0-3 Orienteering Summer Olympics 

4-8 Team Building Ball Skills / Ki-o-rahi 

Fitness All years - Monday to Thursday 

School Sports House Competition for all years  

Eastern Zone 

tournaments 
Kiwitag ARL, Rugby, Netball, Hockey 

Tamaki Zone 

tournaments 
Softball, Rippa Rugby, Ki-o-rahi, Volleyball 

Sports trainings 

(Lunchtime) 

Coaching provided by teachers/ external coaches for tournament 

teams 

Free Choice 

Play 

Students own choice using school equipment at interval and 

lunch times 

Active 

Recreation 
Gardening 

New major 

equipment 

Netball/basketball posts installed 

Table tennis table installed 

Volleyball posts and nets installed 
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Panmure District School Supporting Organisations 

 

 
 

 
 

 
 

 

 
 

 

 

 

 

  












































