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Principal’s Report 

2023 started lockdown free and we were able to get back into the full swing of things 

at Panmure District School. Those returning would have noticed several changes to 

our school. Our school hall has been upgraded throughout with new bathrooms and a 

new kitchen as well as a full paint. The school office has also been renovated with 

walls painted and new carpets installed. New fencing has been installed at the front of 

the school to help keep our school more secure and our sustainability programme is 

back up and running with our garden beds being redesigned, pataka up and running 

and chickens back on site. 

 

This year for our learning we decided to try something new with a greater emphasis 

being put on curriculum areas that sit outside English and Mathematics. Through this 

curriculum redesign, we have seen greater engagement and interest from our 

students. They are excited about their learning in the different areas especially within 

the science and technology spaces. Moving into 2023, this style of curriculum will 

continue as we are already seeing the benefits of strengthening learning for our 

students across the curriculum. 

 

We have felt our school community really get behind us as a school this year. We have 

had amazing turn outs at our different school events including our school market day, 

house arts, fun run, language weeks, athletics day, powhiri, student led conferences 

and hui/fono evenings. Having our families come along to these school events really 

make the day so much more. In 2023, please keep getting involved and coming along 

to as many school events as you are able to as it helps to show your children the 

importance of their education.  

 

This year teachers have been involved in lots of new learning. Through the 

Maungakiekie Kahui Ako, we have been inquiring into ways to ensure we are 

developing critical thinking for our students through all curriculum areas. Teachers 

have made positive progress in this area. In 2023, we will be looking into the 21st 

Century skills to ensure we are delivering a curriculum that grows our students’ ability 

in critical thinking, collaboration, communication and creativity.  

 

One of our key goals in 2023 will be to ensure our students are at school every day, 

engaged in their learning. With this in mind, we have developed a new key role within 
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our school. We have introduced a second Deputy Principal, whose main role is to 

ensure students are engaged and achieving. Cassey Prentice, previously the Room 7 

classroom teacher and team leader of Maungarei, has won this position. She will be 

working closely with students, teachers and families moving forward to ensure barrier 

free access to education for all students. 

 

Another key goal for us in 2023 will be to continue implementing the curriculum refresh 

that we started this year. The Social Sciences curriculum refresh was released this 

year and our teachers have been working to implement it already. In 2023, the English 

and Mathematics curriculum areas will be released with more guidance for teachers 

and a clear progression for our students. Teachers will undergo bespoke professional 

development to ensure that individual development needs across English and 

Mathematics are met. 

 

In 2023, we will continue to upskill our teachers to ensure that our students are getting 

the best education at our school, every day.  Excited and motivated by their learning 

in the classroom and beyond, so that we are all working together to grow 

innovative, confident, resilient leaders. 

 

Rebekah Watts 

Principal 
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At a Glance  

 

 

 

 

  

Educating  
Years 1 to 8 

 

135 

Students 

Vision 
 

Working together to grow 

innovative, confident, 

resilient leaders 

Values 
Respect  

Integrity 

Self-

Management 

Empathy School Goals 

 Grow holistically academic students 

 Grow effective learning relationships 

 Grow school culture 

 Grow staff capacity 

35  
Homework Club 

Hours 
 

Over 24,000 
Free School 

Lunches 
 

Over 1,000 

Duffy Books  

11 PDSTV 

Episodes 
 

11 Sports 

Tournaments 

Student Diversity: 
66 Males  64 Females 

 

2 Year 0s  13 Year 1s 17 Year 2s  

13 Year 3s  14 Year 4s  18 Year 5s 

22 Year 6s 21 Year 7s 15 Year 8s 

 

16% Maori 45% Pasifika 27% Asian 

7% European  5% MELAA 

 

44 English Language Learners 

 

398 
Facebook 
followers  

 

6,516 
Facebook page 

visits 
 

Staffing: 
3 Senior Leaders 5 classroom teachers  

1 roaming teachers  2 learning assistants  

4 support staff  8 regular volunteers 

 
Student Achievement: 

50% students within or beyond in English 

49% students within or beyond in Mathematics and Statistics 

51% students within or beyond in Science 

53% students within or beyond in Social Sciences 
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Charter Review 

Grow Holistically Academic Students 

Sustainability 

Sustainability continues to go from strength to strength at PDS. Our students have 

been involved in different aspects of sustainability each term to help develop their 

understanding of sustainability. The different focuses have been around developing a 

community pataka, animals, gardens and the rubbish system. 

 

The pataka has been built with systems being developed to ensure that it is effectively 

used within the community. Our hope is to have this functioning within the community 

by the end of the year. The school gardens, which were developed with the support of 

Bunnings in term 2, have been planted and harvested. The class currently working with 

the gardens is Room 1. They have been using the plants they harvest to do cooking 

within their classes. 

 

The rubbish system is all set up and working. Unfortunately, due to contractual 

obligations, we have been unable to swap rubbish services at this point. We are 

currently using two different rubbish services as a result. When our contract finishes 

with JJ Richards, we will move our services all to Green Gorilla who have the recycling 

systems that we need. 

 

Finally, the school animals have been interesting this year with different classes having 

different focuses. In term 2, Room 6 worked with the Auckland Council to help 

eradicate rats from local parks. In term 3, Room 8 have had chicken eggs, which they 

have hatched and are now looking after little fluffy chicks. As they grow older and we 

can determine which ones are males and females, we will need to get rid of the male 

ones. We will be keeping a group of chickens which students will look after. Their eggs 

will be collected to be used in cooking and to share with the community through the 

pataka. 

 

Health and Wellbeing 

In term one, we trialled a small sample of the Mitey Programme: 

https://www.mitey.org.nz/about-mitey/what-is-mitey. Students were involved in a 

https://www.mitey.org.nz/about-mitey/what-is-mitey
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variety of learning experiences that helped them to develop their understanding of their 

own emotional wellbeing.  

 

In terms 2 and 3, teachers have developed their own in class programmes for the 

Health curriculum area. This has been achieved with the support of the Healthy Active 

Learning Community Connector for Tamaki-Maungakiekie. Community consultation 

for the health curriculum area occurred in Term 4 through our hui/fono evening. This 

feedback has helped support the direction of health and wellbeing for our school 

moving forward. 

 

Grow Effective Learning Relationships 

Positive Praise Postcards 

In Term 2, we developed our praise postcards. These are sent to students’ families to 

let them know of ways their child has shown the RISE values at our school.  

 

Back:      Front: 

 

 

Open Day 

We held our first open day for the year in Term 2. It was great to be able to have the 

community back in the school. All our students were involved in developing a product 

to be sold at our school market day. They used design process thinking to develop 

their product and were taught economics to help them with their business plans and 

finances. It was amazing to see the students rise to the challenge! The junior classes 

worked as whole classes to develop their products and our senior school created small 

teams of students. There was a variety of products for sale with some food and drink 

items available. 

 

As the importance of the day was around learning, not making money, we developed 

PDS money to be given to students with each of them receiving the same amount. This 
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helped them to understand the concepts of having limited amounts of money and 

needing to make decisions about what would be purchased with money. The 

marketplace was still competitive with various prizes up for grabs including most sales, 

best presentation, longest lines, etc.  

 

In the afternoon session, we had our annual house arts competition. All our houses 

really stepped up to the plate this year with a variety of songs to entertain the audience. 

The artwork that was produced and presented by the houses were amazing. 

Congratulations to Totara House who took out the house arts competition for 2022.  

 

Assessment 

New accountability systems have been put in place for assessment. Team leaders 

have specific checks in place with reporting to the senior leadership team happening 

each term.  

 

The senior leadership team has completed research of the different assessment tools 

available to determine their purpose and appropriateness moving forward. Generally, 

the tools we are currently using are fit for purpose so there will be minimal changes. 

There will be a new maths test trialled in term 4 this year. This will replace the GloSS 

test that has been used in the past. The reason for this change is that the GloSS test 

is a word problem test, which is already used within the AsTTle testing. This will be 

replaced with a test that does not include word problems to help assess where students 

are achieving in maths when English is not a barrier due to it not being their first 

language. 

 

Grow our School Culture 

Funding Opportunities 

Funding has been secured for new IT equipment across the school at just over 

$17,000. Through this funding we will be purchasing new iPads for our new entrant 

class and some new Chromebooks for our senior school.  

 

Funding has also been secured for new sports uniforms. There are a number of 

different designs for us to choose from. We are going to share these designs with 
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students, staff and whanau to ensure everyone has the opportunity to give their 

thoughts about which uniform design they would like us to have moving forward. 

 

The major project we worked on this year was to install a bike track. So far we have 

received funding to purchase bikes and helmets from Tu Manawa funding. We are 

going through the process of receiving quotes for the installation of the bike track, 

which is going to cost around $120,000 and shed which will cost around $25,000 to 

completely fit out. Once we have received three quotes for each, we will be able to 

apply for funding.  

 

Local Area Learning 

Our staff have worked really hard across the year to utilise our local area for our 

students’ learning. In term 1, students were involved in learning at Mount Wellington 

where they have learned about the local area and the way Maori used it as a resource 

and Panmure Basin where they learned about waka including building and testing their 

own waka. Students also went to the Planetarium where they were taught by specialist 

teachers about Matariki and navigation by stars.  

 

In term 2, students went to the local shops across the road to explore the way that 

stores market their products. The key focuses for this visit were to look at advertising 

as well as product placement. For example: what stores had at the front of their stores 

compared to what they had at the back of their stores. 

 

In term 3, students had the opportunity to watch the ballet, Cinderella, in town. Through 

this trip they were able to see a live performance which related to their class learning 

of their own performances which were held at the end of term 3. The use of Van Dam 

Lagoon to look at water quality in Science was another way that staff incorporated the 

local environment into students’ learning. 

 

In term 4, all students went for a trip to MOTAT. Students were taught by specialist 

MOTAT educators on different topics that related to their school learning. The junior 

school learned about simple machines and the senior school learned about 

engineering coding.  

 

 



10 
 

Facebook Video Sharing 

Throughout the year, there have been many videos of our school learning and events 

posted on Facebook. We have seen an increase in Facebook page likes of 63 and are 

having reach all around the world including Tonga, Fiji, Australia, US, UK and 

Philippines, just to name a few. This year we have had a total of 6,516 Facebook page 

visits. This continues to be a great way to showcase the exciting learning programmes 

and events we have as a school.  

 

School Prospectus 

Our school prospectus has now been developed and printed. The new prospectus has 

a whole new look with updated photos. The previous prospectus still had pictures with 

our old school uniform but with the new prospectus, there are only pictures with our 

new school uniform. We have also worked to make the prospectus less wordy than in 

the past while still ensuring that our key messages are retained within.  

 

Grow Staff Capacity 

Maori Success as Maori 

Our staff have all undertaken personal GROWTH coaching around how they can better 

understand and meet the teaching standard: Te Tiriti o Waitangi. Each teacher 

developed their own goal based on where they felt they were already achieving within 

this standard. For some teachers, they looked at ways they could incorporate Maori 

language into their everyday teaching. While others looked at ways that they could 

make their class reflect Maori values better and ensure students felt represented within 

their classroom space. 

 

New Outcome based Curriculum 

A new curriculum was developed in 2022 to ensure there was better coverage of all 

curriculum areas. In the past, we have worked through integrated inquiry but we were 

finding that students were not being exposed to the whole curriculum in the depth that 

it should be covered. Therefore, this year we decided to have an hour and a half for 

each curriculum area outside of English and maths. This included: technology, the arts, 

health and PE, social sciences and science. English and maths have still had a slight 

majority of time with 3 hours 45 minutes assigned to these subjects across the week. 
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Students have enjoyed the opportunities this has presented to them with lots more 

opportunities for hands-on learning.  

 

Developing Critical Thinking 

Our staff have been involved in a collaborative inquiry throughout 2022. The key focus 

of this inquiry has been how teachers can facilitate conversations to ensure students 

are developing their critical thinking. Teachers have met three times a year to 

collaborate on this work. At the beginning of the year, teachers used their students’ 

data to determine who their target students would be and then looked at research to 

develop strategies that would promote these students to develop critical thinking to 

raise student achievement. Our Within School Coach has worked alongside these 

teachers, observing them in class and providing feedback and feed forward for them 

to improve their classroom practice. 

 

  



  

 

12 
 

Analysis of Variance Reporting  

Analysis of Variance 

School Name:  Panmure District School School Number:  1420 

 

Strategic Aim: Grow holistically academic students 

 

Annual Aim:  To shift all students who were working one curriculum level lower than their expected curriculum level, based 

on the New Zealand Curriculum, to be achieving at their expected curriculum level by the end of the year in 

English, Maths and Social Sciences (Inquiry).  

 

 

Target:  

 

 

 78% of our students achieving within or beyond their New Zealand Curriculum level in English 

 

 79% of our students achieving within or beyond their New Zealand Curriculum level in Maths 

 

 77% of our students achieving within or beyond their New Zealand Curriculum level in Science and Social 

Sciences  
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Baseline Data:  

English 

 

 

 

 

 

 

 

 

 

 

 

Mathematics and 

Statistics 

 

 

 

 

 

 

 

Year Level # of Students Mid 2021 Actual End 2022 Target 

1    

2 16 94% 100% 

3 9 89% 89% 

4 17 53% 76% 

5 18 67% 89% 

6 17 18% 65% 

7 16 44% 69% 

8 14 14% 57% 

All 107 52% 78% 

Target: Move 27 students who are currently working towards to being at or above by the end of the year. 

 

Year Level # of Students Mid 2021 Actual End 2022 Target 

1    

2 16 88% 100% 

3 9 89% 89% 

4 17 53% 76% 

5 18 78% 94% 

6 17 24% 65% 

7 16 38% 86% 

8 14 14% 50% 

All 107 53% 79% 

Target: Move 27 students who are currently working towards to being at or above by the end of the year. 
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Social Sciences  

 

 

 

 

 

 

 

 

 

 

 

Science 

 

Year Level # of Students Mid 2021 Actual End 2022 Target 

1    

2 16 88% 100% 

3 9 89% 89% 

4 17 0% 53% 

5 18 83% 94% 

6 17 24% 65% 

7 16 50% 81% 

8 14 14% 57% 

All 107 48% 77% 

Target: Move 31 students who are currently working just below to being at or above. 

 

Year Level # of Students Mid 2021 Actual End 2022 Target 

1    

2 16 94% 100% 

3 9 89% 89% 

4 17 0% 59% 

5 18 67% 94% 

6 17 24% 65% 

7 16 19% 63% 

8 14 14% 71% 

All 107 41% 77% 

Target: Move 38 students who are currently working just below to being at or above. 
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Analysis of Variance Reporting  

 

Actions 

What did we do? 

Outcomes  

What happened? 

Reasons for the 

variance  

Why did it happen? 

Evaluation  

Where to next? 

In 2022, targets were selected in 

English, Mathematics and Statistics, 

science and Social Sciences based 

on the New Zealand curriculum 

levels. Unfortunately, due to 

lockdown restrictions, we were 

unable to use end of year data so 

used mid-year data instead. 

 

Teachers have been involved in 

collaborative inquiries this year with a 

focus on critical thinking. Through 

these inquiries, teachers read 

evidence based research to select 

Overall the outcomes were not as 

good as we had wanted. It is 

important to remember that whilst 

the midyear results include 

students who are on target to be 

within or beyond by the end of the 

year, it is realistic to believe that 

the majority of students who were 

only on track and not already 

achieving at the end of year 

standard did not reach the 

standard due to the long lockdown 

at the end of 2021. 

 

Whilst we did not 

quite meet our targets 

in Science and Social 

Sciences, we did 

some improvements 

overall that were 

pleasing. In 2022, we 

trialled a new 

timetable with a 

greater focus on 

curriculum subjects 

outside of English 

and maths. Due to 

this, students have 

Same: 

 We will continue to use 

PR1ME maths for all year 

levels. 

 The timetable will remain in 

place with English and maths 

being taught in the morning 

block and the other 

curriculum areas being 

taught in the middle block. 

 Collaborative inquiries will 

continue in 2022 with a focus 

on critical thinking, creativity, 
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different strategies to implement 

across the curriculum. Observations 

were completed termly with feedback 

and feed forward given to the 

teacher. We designed school wide 

systems such as exit tickets, to 

encourage students to reflect on their 

learning using the success criteria. A 

critical thinking rubric was developed 

for the students and teachers to use 

to assess where students were 

currently achieving. It was also used 

for teachers to reflect on their 

planning to see where they have 

provided opportunities for students to 

develop their critical thinking. 

 

All teachers were involved in 

GROWTH coaching with a leader of 

the school. Through this process, 

teachers developed individualised 

English overall results moved from 

52% within or beyond to 50% 

within or beyond. Generally, the 

year levels had less students 

achieving within or beyond by the 

end of the year compared to 

midyear 2021; however, there 

were vast improvements in year 6 

(18% to 39%) and 8 (14% to 47%). 

 

Maths overall results moved from 

53% within or beyond to 49% 

within or beyond. Generally, the 

year levels had less students 

achieving within or beyond by the 

end of the year compared to 

midyear 2021; however, there was 

some improvement in year 6 (24% 

to 33%) and 8 (14% to 26%). 

Science overall results moved from 

41% within or beyond to 51% 

had explicit teaching 

in Science and Social 

Science across the 

year. 

 

In 2022, we started 

the PR1ME maths 

programme. 

Teachers can see 

that this will be a 

beneficial programme 

in the long run; 

however, they noted 

that our students 

have a lot of gaps 

currently that they are 

having to plug. This 

may be a contributing 

factor to why we are 

yet to see the 

movement in Maths 

communication and 

collaboration. 

 GROWTH coaching will 

continue but there will be a 

new focus around Te 

Mātaiaho 

 Learning assistants will be 

utilised more effectively with 

explicit interventions and 

supporting classroom 

programmes in classes. 

 

Different: 

 We will be using the Joy 

Allcock Code resources with 

all students in the junior 

school. Students in years 4-8 

who struggle with decoding 

will have the catch up 

programme as an 

intervention. 
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goals based on their own personal 

needs. At the beginning of the year 

the key focus across the school was 

on the Te Tiriti teaching standard. In 

the second half of the year, teachers 

were able to select another standard 

to focus on. 

 

In 2022 we have used a new 

timetable that encourages teachers to 

teach beyond English and maths. 

Each week students were involved in 

an hour and half of technology, 

science, social sciences, health and 

PE, and the arts. They also had 3 

hours and 45 minutes of English and 

maths a week. 

 

Learning assistants use has been 

streamlined to focus more on explicit 

learning interventions and supporting 

within or beyond. Generally, the 

year levels had less students 

achieving within or beyond by the 

end of the year compared to 

midyear 2021; however, there was 

some improvement in year 5 (67% 

to 70%) and 8 (14% to 26%) with 

vast improvements in year 4 (0% 

to 44%). 

 

Social Sciences overall results 

moved from 48% within or beyond 

to 53% within or beyond. 

Generally, the year levels had less 

students achieving within or 

beyond by the end of the year 

compared to midyear 2021; 

however, there was some 

improvement in year 6 (24% to 

33%) and vast improvements in 

we were expecting. In 

2022, we will shift to 

using assessment 

methods that align 

with PR1ME maths. 

 

In 2022, we have 

explored different 

structured literacy 

programmes before 

settling on Joy 

Allcock’s programme. 

We have started to 

use this as an 

intervention in Term 4 

with our senior 

classes and are 

seeing some huge 

progress with our 

students who have 

been underachieving. 

 DP: Engagement and 

Achievement and junior 

school teachers will be 

involved in the Better Start 

Literacy PLD which will be 

utilised within our junior 

school classrooms. 

 We are moving to use the 

Ready, Steady, Go 

assessment for students 

starting school. 

 We will be moving our senior 

school into more specific 

teaching at the right year 

level for each child. 

 Monitoring of target students 

will be more explicit in 2023 

with teachers tracking their 

students through the 

collaborative inquiry 

sessions and having to bring 
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students who need additional 

supports through their classroom 

programmes. 

years 4 (0% to 44%) and 8 (14% to 

27%). 

 

We will continue to 

use this programme 

in 2023. 

evidence of students’ 

learning to these sessions. 

Planning for next year:  

In 2023, end of year Evidence Based Assessment will be used to inform our targets. 

 

Collaborative inquiries will be refined with a slightly different process to improve teacher tracking of student data and being more reflective 

on the effects of their changes of teacher practice on student achievement. There will also be a renewed focus with the 21st Century 

skills of communication, collaboration, critical thinking and creativity. All teachers will be involved in this PLD. 

 

GROWTH coaching will follow the same process as in 2022; however, there will be a renewed focus with teachers focusing on the 

English and maths within Te Mātaiaho. 

 

Better Start Literacy PLD will be run with the junior school, with the team leader gaining accreditation to support future teachers to train 

in Better Start Literacy.  

 

The senior school will be trialling a new way of functioning with form classes being set up with students from years 4 – 8. All students will 

be taught in specific sessions aimed at their particular level with a rotating timetable across the week. Across the year, all students will 

be taught by each different teacher in each different subject area. 
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Equal Employment Opportunities 

At Panmure District School, we ensure that all employees and applicants for 

employment are treated according to their skills, qualifications, abilities, and aptitudes, 

without bias or discrimination. 

 

We as a board achieve this by: 

 The Principal being an EEO officer 

 Showing commitment to equal opportunities in all aspects of employment 

including recruitment, training, promotion and conditions of service 

 Recognising the value of attracting people from all possible sources of talent 

 Selecting the person most suited to the position in terms of skills, experience, 

qualifications, and aptitude 

 Recognising the value of diversity in staffing (for example: ethnicity, age, 

gender, disability, hours of work, etc.) and the employment requirements of 

diverse individuals/groups 

 Ensuring that employment and personnel practices are fair and free of any bias. 
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Kiwisport Funding Report 

Kiwisport is a government funding initiative to support students’ participation in 

organised sport.  In 2021, the school received total Kiwisport funding of $1,797.  The 

$1,797 was used to contribute towards Tamaki Sports which was used to include us in 

the Tamaki Sports Competition and gave us support from Sport Auckland in our Health 

and Physical Education curriculum. This included Professional Learning and 

Development opportunities, planning sessions with staff and community consultation. 

During lockdown, weekly health and physical education programmes and challenges 

were provided by Sport Auckland for use by teachers. 

 

The high number of students participating in organised sport was maintained 

throughout the year as the school has a full physical education, sport and fitness 

programme.  The majority of students were actively engaged in lunch interval activities. 

 

Activity Term 1 Term 2 Term 3 Term 4 

P
h

y
s
ic

a
l 
E

d
u

c
a

ti
o

n
 All Football    

0-3 
Traditional 
Maori games 

Movement Skills 
Throw, catch, 
aim: Small 
objects 

Athletics 

4-8 
Cooperative 
games 

Catch, throw: 
Large ball skills 

Bike Skills 
Catch, throw, 
strike: Small 
ball skills 

Athletics 

Fitness All years - Monday to Thursday 

School 
Sports 

House sports 
rotations 

 
Fun Run  

House sports 
rotations 
Athletics Day 

Eastern 
Zone 

tournaments 
Football, Hockey 

Tamaki 
Zone 

tournaments 

Football, Basketball, Athletics, Netball, Volleyball, Touch Rugby, 
Rugby League 

Sports 
trainings 

Lunchtime 

Coaching provided by teachers / external coaches for tournament 
teams / coaching provided by One Tree Hill College: basketball, 
volleyball, softball, football 

Free Choice 
Play 

Students own choice using school equipment at interval and lunch 
times 

Active 
Recreation 

Gardening 
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Panmure District School Supporting Organisations 
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Finances 
















































